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Lean Six Sigma — Training

Practical experience shows that almost any company management
initiatives will see most thorough and efficient implementation, if the
entire personnel of such company understand the need for changes
and agree with the procedure of implementing thereof.

The simplest way to achieve such understanding is to provide high
qguality training to everyone involved in the implementation of
innovations, with appropriate focus as per responsibilities distribution.
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* Types of training to ensure efficiency of management initiatives implementation and
production processes optimization:

a) Awareness, or Yellow Belt (similar to martial arts, as the methodology originates
from Japan) — takes about 7-8 hours (one business day) and includes basic material
intended to ensure the understanding of fundamental methodology principles by
the broad audience at the customer discretion;

b) Advanced, or Green Belt — takes 6-7 business days and includes all necessary
analytical and statistical tools to solve the entire range of operational tasks of
facility production process optimization;
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c) In-depth, or Black Belt — takes 12-14 business days and includes all necessary statistical

and analytical tools required for the coordination of all activities and resource
allocation for production process optimization at the scale of the entire company,
process modelling and so on. Generally, such training is needed for the staff of large
and extra-large scale enterprises with numerous concurrent complex production
processes and established systematic activities to improve and optimize them,
normally involving one/several Green Belts.

Our company offers all three training stages, however, Green Belt and Black Belt require
additional planning due to the training volume and duration.

For the details of each course arranging / cost please contact us using details shown on this
web-site.
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